
Leadership will make or break your success. 
As your business grows, the demands on your leaders grow too. But many high-
potential leaders are promoted before they’re properly equipped. The result? Frustrated
teams, inconsistent performance, and missed potential. The Growing Business Leaders
programme is built to change that. Over six interactive modules, your leaders will define
their leadership style and build practical skills they can apply immediately.

Growing Business
Leaders Programme

When leaders know how to lead, not just do,
they create high trust, high performance
environments where people thrive. This
programme helps leaders:

Shift from reactive to intentional leadership
Build trust and connection across diverse
teams
Communicate clearly, even when it’s tough
Lead through complexity and change
Boost engagement, accountability and
results

For more information get in
touch with  Gareth Bayliss.

Em. gareth@sproutpeople.co
Ph. 027 202 1702
www.sproutpeople.co

What makes a great leader?
Explore the mindsets and behaviours of
effective leadership.

Navigating difficult conversations
Handle tension and feedback with skill
and professionalism.

Leading through change
Support teams through uncertainty
and disruption.

Master communication
Learn to communicate with clarity,
confidence, and intent.

High-trust leadership
Foster connection, safety and
accountability.

Leadership in action
Put it all together with real-world
application and reflection.
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6 Grow Your Leaders today

Christchurch, Feb - Apr 2026
$4,500 per leader 
6x Modules over 3x months
2x In-person workshop days
(18 Feb | 15 April)
1x 1:1 Coaching session 
For anyone who leads people
High impact, hands on 

https://www.linkedin.com/in/gareth-bayliss-52b88323/
mailto:gareth@sproutpeople.co
http://www.sproutpeople.co/

